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zs‘ ABSTRACT & é , 4 
; With the ‘establishment. of the Bureau of Institutional 
“Schools (BIS) within the Divigion of SpSeial Education, educational ie 
specialists have been appointed to represent the bureau in each of 
the division's six regional offices. The primary rolé of the BIS ~ / 
~, representative is one of assistance in the development of educational 
‘ programs for children residing in state institutions. In addition, 
the BIS tepresentative serwes a liaison and, cocrdination role between ° 
local education agencieS, collaboratives, and parents, This , 
individual also serves in a linkage capacity between the departments 
of education, mental*health, public health, office for children, and 
the other human _service-agencies. These educational specialists are 
expected to assist.in tranSforming the BIS philosophically based 
objectives into reality for the benefit of children .presently in_ 
state institutions. It is* the intent of this concept paper to | ~ 
establish guidelines for the BIS regional representatives to follow 
in an effort to clarify the specialists" role in relationship to 
his/her regional responsibilities. (Author) , 


b 
‘ 


fA CO? 178 


US DERPGRTMENT OF HEALTH 


\ PUUCATIONS WE FARE , 
\ pp NATIONAL INSTOLUTE OF , DP 
FOUCATION © . ‘4 
ary ee Sy a ’ 
t tes 7 ME tb eR bh Me \ 
Pare hes dnt MoM he : Poy ie. 
4 . 
% : baa - 
't t “el t t 
. 7 2 
1 
‘ 
\ . 
‘ 
« 
= ‘ ’ ~~ 
* 


a 


THE ROLE OF THE INSTITUTIONAL SCHOOL REPRESENTALIVE: 
MASSACHUSETTS STATS ae EDUCATION 


s 
’ 


Peter T. Willner Ed. D. 
.., Scottie Torres | 
‘ ‘ <5 


May’, 1975 ee 


4 


INTRODUCTION 
F ; 
cs feet 
4 G3 be & rutha taint 
Tha Rogional Education Centers of the Massachusavts State 
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Dopayticent of Klucation have been fommulated fe bring -tne Dopartinsnt 


oat Stiucatica closer to the cities and. tows to provide, support and 


' 4 


v 
; tachnics’ assistance. to local education a genieas. Tne Rogiona) 


adueation Centers serve as a conduit to disseminate inJorzation, to 
: a _ » mf 
LAS , collaboratives 9» pare ents and’ other related state azencies. They 
a Cae . : 


also serve as a circulator ry system through wioich funds and services 


ara delivered to tne aforemantioned entities. 


Alith the establishment of the Bureau of Institucional 


x 
Schools within the Division of Special Education, educet4oait a es 
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cialis ts have baen appointed to represent the Bursau in each of te 
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six sei ig offices. _The primary role of the BoI.S. ropres anvetive 


a? ‘ 


Rs one ‘oz of assistance in tho development, of educational. programs for 


~* 


children: ryfiding in state institutions. In SECaWOH, tho B.I. Sey 
repressritative serves a liaisonary and coordination role between’ 
! 


staal collaboratives and “parents. This individual also serves in 


a linkage capacity between tho: Departmants of Education, vental 


Eoalth, Pune Heating Office for “Childfen ‘and the other Human Ser- 
I : ; 


hes ; 
wicg or Agencies. These educational specialists are expected to assist 
in Seseadoniay the B.I.S. phi losophteally based objectives into reality 


for the benefit of, children ee Lh in state institutions. 


It is the intent of this saneent paper to establish guidelines: 
for'the B.I.S. regional representativas to follow in an effort to clarify 


the specialists rol in relationship to his/her regional responsibilitios. 
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FUNCTIONS OF THS BUREAU OF INSTIT UPTONAL. SCHOOLS RAPS ANCATIVE 


PERSONNEL 
Planning 


- Designs training programs for public school pérsonnol, ‘collabo- 
yatives and other ‘sérvice providors in conjunction’ ween 
state insvitutionsand state.agencies. Suggo.ved areas: neads 
of the institutionalized child, tho CE? process for autlaven 
Aaving in institu®ions » dovelopment of LEA acninistrative. ~ 
structures to benefit Bureau of Institutional Schools child-. 
‘ren, the dovelopment of workshops for LEA tere 103s concormning 
BéI.S. childien, and maxinun utilization of pro zram coordinators. 


£ 


' Inplemoatation 


- , Assists in training programs for parents, teachors, Lis, colla- 
boratives and other service providers in conjunction with state 
* ,agencios and tha state Saati) donat staff, Sugzested aroas 
noeds of ,institutionalized children, prodloms that students — 
might encounter regarding the public school or ifstitutional- 
ized-setting, and develonmont of quality edygational porforgunce... 
objectives to be included in educational plats. 


Provides infopaition to Liis, parents, collatoratives and other 
sarvice proviljors ree regending the CET process, rights of the child 
“and respons ities:of LEA in provading i programs —~ 
‘for BeleS. c ildren. ¢ 
Assists. program cgordinators 2 Assistant Bupeieds tendents, colla- 
boratives, passat and LEAs in the establishxant of positivo 
“communication mec Ins betwedp state agencius and Ra rne- 
spective organizations. * . > 
Sorvos. as a resource for state requirements concozaing pro- 

i fessional certification. \ 
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SERVICE DELIVERY 


Planning P * 


- Lend t nical assistance regarding the designs of education 

* plans for{nstitutionalizéd students in conjunction with LEAs, 
parents, program coordinators and the Assistant Seon! 
for” Guiidzents POEVEOD ; 


% 


. 


= Lond technical assistanco to 1 LEAS, collaborativs and othor 

sorvica dolivezy providers in the devolopwoat of enunates a 

A prograns for childron with ‘syocial necds retusning to ths 4 
community Pro tho iastituttion. . 


* 


: = Encourages LEAs to form collabodatives. \ Z of 


, Planning 


‘- Assists’ the Assistant: Superintex dont for Childzena's Services, \ 
in developing plans for | usa of funds ae education a1 PXRETANE 
m \ 
- Provides assistance to tha haslataae Senextatundont for Child- 


raa's Services in grant proposal construction. 
a 


3 _ 

- Assists program tooxdinators, the Assistant Superintendent for 
Children's Sezvices’ and piblic school adpdntatrators in identi- 
fying funding sources. \ 

- Lend tachnical assistange rogarding the piepazution of bud; gots 

for individual educational plens of B.I.S. studcats to be in- 

plemented by Liss, collaboratives or other sexvice providers. 


PUBLIC RELATIONS * ; \ 
mn \- é 
- Stpports BeleS. ¢rtjvities through the Regionil Advisory =i ' 
Council. and the egional Review Board. x 


- Provides paronts, LEss, collaboratives and otvzer service 

‘ dolivery systems information pertinent to Chaster 766; 
Qeg. policy momosy regulations and fiscal information con- 
_cerning Baxeaau of Institutional Schools. 


= To, be cognizant of ‘the public relations impact cach B, TS. 
: activity has and tho implications reganding improved services 
Yor children with Special needs from the institutions. 


PSCIAL-EDUCATION. INTSR-BUREAU COORDINATION = si 


- To encouraga cooperdtive planning between the Division of 

‘  * Special Education Regional Staff representing cach Bureau 
regarding delivery of services to LEAs, parents, ROLenOreS 
tives and other consumer education BTOUPS « 


MONITORING AND EVALUATION 


Planning : > 


‘ -  Devolops with regional Bureau of Intervention Staff moni- 
ie vA . toring and data collection instruments for evaluating LEA 
'.(°. programs for institutionalized chfldren.. Re 


- Implementation .  - 

x ‘Fa } - . Sia atts 

> Collects educational data from program coordinators and dis- 
sominates ‘information to LEAs, Regional Advisory Council, 
parents, apLESoreiyey and other sorvice delivery providers. 


\ 


- Moats poriedinalty with LEA, collaboratives, Assistant 
5 Superintendanits ‘for Children's Services and paronis to: re- 
” late information regarding B.I.S. and bs concerns based 
on data caLsnorents € ch i 


- Roconmends shanees: in existing programs basc don data col- ; § | 
18 lectior and mikes suggestions for new and/or alt vernative 


Programs. , * J 
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